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news, policies and interests.

The magazine is published monthly offering members the opportunity to understand more of what NFU Cymru 
officials and staff are doing behind the scenes to ensure a premier agricultural service.

Award winner 
is a true stockman

T
he farmyard at Ffynnonbrodyr is a 

hive of activity with workmen busy 

constructing the shed that will house 

the farm’s new milking parlour.

When the 50-point rotary is 

operational next spring, daily milking times 

will be signifi cantly less than the nine hours it 

takes in the existing 10-aside herringbone.

"It will change my life," laughs William, 

whose alarm is mostly set for 4.15am for the 

morning milking shift, which he shares with 

a full-time worker and two relief milkers.

William farms with his parents, Rhys and Mary, 

and together they have made signifi cant advances 

in lifting milk yields and solids in recent years.

Genomics, breeding and changes to herd 

management and nutrition has seen annual 

yield per cow increase from 9,000 litres to 10,700 

litres at 4.4% butterfat and 3.6% protein.

William has further ambition on this. “We are 

achieving just over 850kg milk solids a year 

but in the coming years the aim is to get to 

900kg from a twice-a-day milking routine.”

Among his strategies to achieve this is to introduce 

stronger heifers into the herd, focussing on rearing 

protocols from the baby calf stage to fi rst calving.

"If you get heifers right and from the right genetics 

they will outperform good cows," says William.

This, in combination with the new parlour 

and improvements to feed quality through 

multi-cut silaging and upgrades to the ensiling 

clamp, will enable the business to increase 

production without growing herd size.

"We could grow the herd but by doing so 

we would be locking ourselves up on nitrogen 

loading," says William, referencing the Wales-wide 

Stocking rate is a barrier to herd expansion at a Pembrokeshire dairy farm but 

increasing cow numbers isn’t the only route to lifting production, as Debbie James

discovered when she visited fourth generation farmer William Davies at the family-run 

holding on the outskirts of Clynderwen
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Above: William Davies 

pictured with the NFU 

Cymru/NFU Mutual 

Dairy Stockperson 

of the Year Award

Right: William in 

the parlour

Debbie James

Freelance Journalist
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TARGETING FARMERS 
THROUGH COST 

EFFECTIVE ADVERTISING

Pandemic pop-up 
promotes prime produce

W hen the Coronavirus 
pandemic shifted the 
nation’s food buying habits, 
Andrew and Mair Duggan 
saw it as an opportunity 

to add value to beef from their suckler herd, 
establishing direct meat sales as a diversifi cation 
enterprise on their Powys hill farm.

Since securing 17 meat box orders in December 
2020, the Duggans have not only developed 
that business to include pork and lamb, but 
have grown their alternative income stream 
by opening a farm shop and pop-up tearoom 
at Cilmaenowydd, the family’s holding at 
Llandegley near Llandrindod Wells.

As a secondary school cookery teacher and 
passionate foodie, for Mair establishing a 
business where she could showcase produce 

fresh from the farm held great appeal.
Before the fi rst lockdowns in 2020 she had been 

working as a supply teacher but the closure of 
schools meant there was no demand for her services.

With more time on her hands, she posted videos 
and photographs on social media of activities on 
the farm that showed the public how their food was 
produced and the important work farmers were 
doing to feed the nation during the pandemic.

These were popular and, with a growing consumer 
appetite to buy fresher produce that supported 
local farmers and reduced food miles, she registered 
as a food business and started selling afternoon 
tea boxes packed with local bread, Welsh butter, 
homemade cakes and quiches and other treats.

Meat box deliveries followed and, with good 
demand for those, Mair launched a pop-up shop – 
in the reception area of a garage in the village, “a 

From teaching to tearooms, Mair Duggan talks about how she made the shift from her role as a teacher to starting a new on farm enterprise. The Duggan family, who farm beef, sheep and have a poultry unit in Llandegley, Radnorshire started with the ‘Farmgate2kitchenplate’ initiative and from there it fl ourished. Farming Wales writer Debbie James describes how the Duggans' enterprise has evolved over the last few years. 
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Above: The Duggan 
family (L-R) Andrew, 
Isaac, Seth, Mair 
and Annie
Right: Mair 
pictured outside 
Farmgate2kitchenplate 
farm shop and tearoom

Words by: Debbie James
Freelance Journalist

Pictures by: PRW Photography
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Improvements to SFS but concern at  BPS transition

SUSTAINABLE FARMING SCHEME

SUSTAINABLE FARMING SCHEME

T he launch of Welsh Government's 
long-awaited Sustainable 
Farming Scheme signalled a 
landmark day for all associated 
with Welsh agriculture. But 

while the signifi cant improvements to the 
scheme were welcomed by the industry, 
concerned NFU Cymru o�  ceholders said 
these achievements were 'overshadowed' 
by cuts to the Basic Payment Scheme (BPS) 
transition period.

Details of the scheme - which has been 
almost a decade in the making - were 
released to much fanfare on Tuesday 15th

July ahead of the Senedd recess and 
shortly before the Royal Welsh Show. Deputy 
First Minister and Cabinet Secretary for 
Climate Change and Rural A� airs, Huw 
Irranca-Davies MS, heralded the scheme's 
'whole farm approach' which, he said, 
signalled 'a new relationship between 
the people of Wales and farmers'.

The scheme launched less than 18 
months after farmer protests and heavy 

union lobbying - including the emblematic 
display of 5,500 pairs of wellies outside 
the Senedd - which led to the incoming 
Cabinet Secretary announcing a SFS 
Ministerial Roundtable made up of 
farming organisations, supply chain 
representatives and other stakeholders to 
work collaboratively to fi ne-tune the scheme 
actions. This sat alongside an expert panel 
assessing alternative carbon sequestration 
opportunities in the new proposals. 

There was progress in many key 
areas, not least the controversial 10% 
mandatory tree cover requirement which 
has now been replaced with a more 
fl exible 'opportunity plan'. Other notable 
improvements include the consolidation 
of the universal actions from 17 down to 
12, recognition of the unique requirements 
of commonland holders, as well as the 
implementing of the important social 
value payment NFU Cymru had lobbied for 
throughout the scheme design process.

However, it was the reduction of the BPS 

to 60% of current payment levels in 2026 
that was a major cause of concern for NFU 
Cymru o�  ceholders and sta�  on the day of 
the launch. The union stated the 40% cut 
meant Welsh Government had reneged on 
its reassurances to farmers that there would 
be no 'cli�  edge' in funding as part of the 
transition to the schemes, having claimed 
last November that the transition would 
reduce by 20% each year, starting in 2026.

Such was the signifi cance of the 
announcement that NFU Cymru 
President Aled Jones and NFU Cymru 
Deputy President Abi Reader held 
a press conference in Cardi�  Bay 
to amplify the union's response.

'A ROCK AND A HARD PLACE'
Speaking to media at the press conference, 
the duo sounded their disapproval at 
Welsh Government's u-turn on its previous 
commitments on the BPS transition.
NFU Cymru President Aled Jones said: "This 
unwelcome decision by Welsh Government 

is extremely worrying for farmers in Wales 
who had previously been informed 
that those opting not to enter the new 
Sustainable Farming Scheme in 2026 would 
receive 80% of their BPS. Farming businesses 
have forward planned on this basis.

“This development is even more of a blow 
given signifi cant guidance and technical 
detail is yet to be published which farmers 
need if they are to make informed decisions 
about whether to enter the scheme from 1st

January 2026. With harvest well underway 
and next year’s cropping and livestock 
purchases already in motion, many farmers 
will not be able to pivot their business to 
join the new scheme from January. Farming 
families are also grappling with di�  cult 
conversations and decisions on how to 
restructure their businesses to address 
the changes being forced upon them by 
the introduction of the UK Government’s 
family farm tax from April 2026. With 
Welsh Government now slashing the fi rst 
year of the tapered transition from the 
BPS, many will feel they are now stuck 
between a rock and a hard place.” 

IMPACT ASSESSMENT AWAITED
NFU Cymru also highlighted its concern 
that an analysis of the impact of the new 
scheme outline on Welsh agriculture, rural 
communities and the wider economy 
remains outstanding. This is a particularly 
pertinent point given that an impact 
assessment on a previous iteration of the 
scheme forecast 5,500 job losses in Welsh 
agriculture, a 10% reduction in livestock 
numbers and hundreds of millions of pounds 
wiped o�  farmers' incomes and outputs 
a� ecting the wider food and drink sector. 
The industry's condemnation of those 
fi gures led to NFU Cymru's memorable 
display of 5,500 pairs of wellies on the 
steps of the Senedd, with each pair 
signifying a pair of boots left empty should 
those proposals be taken forward.

NFU Cymru President Aled Jones said: "The 
level of detail, constraints, administration, 
costs and bureaucracy attached to the SFS 
is signifi cant and far greater than anything 
seen before. We remain deeply worried 
about the burden this scheme will place 
on a sector low in confi dence and already 
dealing with a mountain of red tape.

“NFU Cymru has long highlighted the 
need for the SFS to provide at least the 
same level of stability to farm businesses, 
our rural communities and the supply chain 
as the BPS does currently. We are pleased 
that Welsh Government has confi rmed 
a social value payment recognising the 
wider benefi ts provided by farming. 

“However, without publication of Welsh 
Government’s impact assessment and 

modelling, it is impossible to understand 
the impact the scheme will have on farm 
businesses and the supply chain. This 
information must be made available as 
soon as possible and there must be a 
commitment from Welsh Government 
to change the scheme if certain sectors 
or areas are disadvantaged, or the 
scheme is shown to hamper and harm 
our ambition to continue to grow the 
Welsh food sector from farm to fork."

Pressed in interviews about the impacts 
of the new proposals, the Deputy 
First Minister stated that a revised 
impact assessment would be made 
available in the coming months.

FUNDING
NFU Cymru welcomed the allocation of 
£238m to the scheme's universal layer in 
2026, but said a 'shifting' of the balance 
of the scheme budget to the optional 
and collaborative layers in subsequent 
years was a 'sting in the tail'. NFU Cymru 
President Aled Jones said this detail - 
which had not previously been mentioned 
and only came to light in the government's 
written statement - was something 
the union would 'address head on'.

He added: "NFU Cymru has consistently 
called for Welsh Government to commit 
to a well-funded, multi-annual budget 
for the scheme matching the scale of 
the ambition we have for sustainable 
growth of the food and farming sector, 
alongside the delivery of key environmental 
outcomes for society. This support must 
also recognise that the existing budget 
for farming needs to increase to over 
£500m just to keep pace with infl ation. 
Whilst we welcome the budget allocation 

of £238m to the scheme’s universal 
action layer in 2026, we will be looking to 
the next Welsh Government to commit 
to increase the overall budget for the 
scheme - and to the universal layer - to 
match our ambition and ensure Welsh 
farming can continue to deliver for food, 
nature, climate and communities."

ROYAL WELSH SHOW REACTION
Less than a week after the scheme 
launch, farmers gathered at the Royal 
Welsh Showground to visit the so-
called 'ready reckoner' on the Welsh 
Government stand, to see how the 
scheme payments would compare to the 
support they received through the BPS.

Arriving on the NFU Cymru/NFU 
Mutual stand on the second day of 
the event for a seminar, the Deputy 
First Minister and Cabinet Secretary 
Huw Irranca-Davies remained buoyant 
about the scheme's reception.

In a speech to the large crowd 
assembled in the marquee, the Deputy 
First Minister stressed that the optional and 
collaborative layers were there for farmers 
and o� ered additional income for those 
wanting to do more. He also highlighted the 
£33m available through the preparatory 
schemes, which include Habitat Wales, 
Integrated Natural Resources and 
the Ffermio Bro scheme, that will help 
farmers get ready for the new scheme.

During the Q&A session, the Deputy First 
Minister was also asked about a budget 
uplift to support farmers in meeting food, 
nature and climate targets given the 
current pot had been eroded by infl ation, 
as well as questions on the scheme impact 
assessment, inspections and penalties.

TURN TO

P19
FOR A 

DETAILED
SUMMARY 
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COMMITTEE OF IHT TURMOIL

NFU CYMRU CONTINUES ITS CAMPAIGN 
AGAINST THE FAMILY FARM TAXAGAINST THE FAMILY FARM TAX

SWEET
SUCCESSSUCCESS
'We can farm and support wildlife at the same time, there is no 

reason whatsoever not to'. Food production and the environment 
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GENERATION
GAME
17 generations of the Jones family have farmed  
at Ty'n y Braich. Current incumbent Aled Jones shares a 
remarkable 1,000-year family farming story
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'MISSED OPPORTUNITY' TO DELIVER  CHANGESTO WATER REGULATIONS
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LOOKING AHEADAHEAD
The future is looking bright for former NFU Cymru Next Generation Group member Bryony Gittins
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MAIN FEATURE

Left: Nigel with his 
Hereford calves

In 2019, when thoughts of retirement were on 

the cards, Nigel’s plans to farm came to fruition. 

“I had always intended to farm at some point. I 

didn’t think it would be on the scale it is now, but 

I’d been saving so that when the time was right, 

I could make it happen. I didn’t want to farm just 

anywhere, it needed to be in the area. All my 

friends and family are here, and it came about by 

chance. We rented 28 acres near home and put 

a shed up so I could keep a few cows. Then the 

farm came up for sale, the owners were elderly 

and passed away and the son wanted to sell as 

he was a doctor. It’s as if it was meant to be.

“After the World Cup in 2019, we spent ages 

tidying up the fields, fencing and hedging and 

getting the place sorted. We now have 60 acres 

at the farm and another 45 which we rent. The 

old farmhouse and stable needed knocking down 

and so we’re rebuilding at the moment and hope 

to move into the new house before Christmas.”

Nigel and his partner Barrie Jones-Davies, who 

works off-farm as a teacher, are already planning on 

diversifying. “We’re building a holiday let on the yard 

as well, but we want that to have a bit of a farming 

theme, and to be educational. When we move up 

here, I want to have some chickens, so the people on 

holiday can go and get their eggs fresh for breakfast 

in the mornings. I think educating people about 

where their food comes from is really important.”

Nigel has a closed pedigree herd of 75 Pedigree 

Herefords, under the Mairwen prefix, named after his 

late mum, Rachel Mairwen. Calving was originally all 

year round, but he has now tightened this to twice a 

year. “At the moment we’re calving a small number 

in December, as it’s usually quiet, and then the main 

bulk are done in late March. The plan is to tighten 

this even more and do seven or eight in September 

and October and then the rest in March and April.”

MAIN FEATURE

W hen it comes to his career 

choices, Nigel Owens’ passion 

for refereeing and farming 

are clear to see. Comparing 

them both he said: “Farming 

is a bit like reffing – unless you enjoy it, you just 

wouldn’t do it. The abuse you get on and off 

the pitch as a referee and the rising input costs, 

the low income and challenges such as tree 

planting and bovine TB in farming, all mean 

that there has to be something in it that you 

enjoy, and I wouldn’t change it for the world.”

His life on the pitch couldn’t be more different 

to his life since retiring but it’s one he loves. 

“I don’t miss refereeing, but that’s probably 

because I have the farm now. If I didn’t it might 

be different, but if they called me up and 

asked me to ref the World Cup Final, I’d say 

no, there’s cows to be calved,” he laughs.

For Nigel, refereeing wasn’t something he had 

planned to do, as a child he always wanted to farm. 

“I was raised on a council estate in Mynyddcerrig 

but my grandparents had a smallholding, it wasn’t 

anything big, just a couple of pigs and horses, but 

I lived there until I was five-years-old. I also helped 

out at Tyrgarn Farm on a Saturday and then helped 

my aunty and uncle on their farm, Pentwyn, Llanon, 

during the school holidays. I started reffing in school 

and that’s where my love for the job began.”

After leaving school, Nigel worked on the local 

Wern Farm, Drefach, before becoming a technician 

in a local school and a youth worker as part of the 

Youth Training Scheme. He refereed his first match 

at the age of 16 between Carmarthenshire and 

Pembrokeshire in an under 15s clash and he soon 

became one of the most respected referees in world 

rugby. His career spanned 17 years, taking control 

of hundreds of club and international matches, 

and receiving an MBE in 2016 for services to sport. 

In December 2020, Nigel announced his retirement 

"FARMING IS A BIT LIKE 

REFFING – UNLESS YOU 

ENJOY IT, YOU JUST 

WOULDN’T DO IT"

from international rugby refereeing after reaching 

an impressive 100 test games in charge, making him 

the most capped referee in world rugby history.

“I knew I couldn’t go on forever. Refereeing 

basically comes in four-year cycles, so in 2019 

they wanted me to sign up to another four years 

and I didn’t want to still be doing it now, in 2023. 

“I’d got to 98 tests, and I thought the Six Nations 

game between France and England would be my 

last match. I spoke to friends and family afterwards 

and they all said I was only two short of getting to 

100 so I should keep going or I’d regret it if I didn’t. 

My final match was France against Italy in Paris as 

part of the Autumn Nations Cup in November 2020.”

Above: Nigel with 
his Hereford bull and 

one of his cows;
Left: Nigel and his 

dogs Bella and Arria
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shift in Welsh agricultural policy for a generation or more
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MAIN FEATURE

Left: Nigel with his 
Hereford calves

In 2019, when thoughts of retirement were on 
the cards, Nigel’s plans to farm came to fruition. 
“I had always intended to farm at some point. I 
didn’t think it would be on the scale it is now, but 
I’d been saving so that when the time was right, 
I could make it happen. I didn’t want to farm just 
anywhere, it needed to be in the area. All my 
friends and family are here, and it came about by 
chance. We rented 28 acres near home and put 
a shed up so I could keep a few cows. Then the 
farm came up for sale, the owners were elderly 
and passed away and the son wanted to sell as 
he was a doctor. It’s as if it was meant to be.

“After the World Cup in 2019, we spent ages 
tidying up the fields, fencing and hedging and 
getting the place sorted. We now have 60 acres 
at the farm and another 45 which we rent. The 
old farmhouse and stable needed knocking down 
and so we’re rebuilding at the moment and hope 
to move into the new house before Christmas.”

Nigel and his partner Barrie Jones-Davies, who 
works off-farm as a teacher, are already planning on diversifying. “We’re building a holiday let on the yard 
as well, but we want that to have a bit of a farming 
theme, and to be educational. When we move up 
here, I want to have some chickens, so the people on holiday can go and get their eggs fresh for breakfast in the mornings. I think educating people about 
where their food comes from is really important.”

Nigel has a closed pedigree herd of 75 Pedigree 
Herefords, under the Mairwen prefix, named after his 
late mum, Rachel Mairwen. Calving was originally all 
year round, but he has now tightened this to twice a 
year. “At the moment we’re calving a small number 
in December, as it’s usually quiet, and then the main 
bulk are done in late March. The plan is to tighten 
this even more and do seven or eight in September 
and October and then the rest in March and April.”

MAIN FEATURE

W hen it comes to his career 
choices, Nigel Owens’ passion 
for refereeing and farming 
are clear to see. Comparing 
them both he said: “Farming 

is a bit like reffing – unless you enjoy it, you just 
wouldn’t do it. The abuse you get on and off 
the pitch as a referee and the rising input costs, 
the low income and challenges such as tree 
planting and bovine TB in farming, all mean 
that there has to be something in it that you 
enjoy, and I wouldn’t change it for the world.”

His life on the pitch couldn’t be more different 
to his life since retiring but it’s one he loves. 
“I don’t miss refereeing, but that’s probably 
because I have the farm now. If I didn’t it might 
be different, but if they called me up and 
asked me to ref the World Cup Final, I’d say 
no, there’s cows to be calved,” he laughs.

For Nigel, refereeing wasn’t something he had 
planned to do, as a child he always wanted to farm. 
“I was raised on a council estate in Mynyddcerrig 
but my grandparents had a smallholding, it wasn’t 
anything big, just a couple of pigs and horses, but 
I lived there until I was five-years-old. I also helped 
out at Tyrgarn Farm on a Saturday and then helped 
my aunty and uncle on their farm, Pentwyn, Llanon, 
during the school holidays. I started reffing in school 
and that’s where my love for the job began.”

After leaving school, Nigel worked on the local 
Wern Farm, Drefach, before becoming a technician 
in a local school and a youth worker as part of the 
Youth Training Scheme. He refereed his first match 
at the age of 16 between Carmarthenshire and 
Pembrokeshire in an under 15s clash and he soon 
became one of the most respected referees in world 
rugby. His career spanned 17 years, taking control 
of hundreds of club and international matches, 
and receiving an MBE in 2016 for services to sport. 
In December 2020, Nigel announced his retirement 

"FARMING IS A BIT LIKE REFFING – UNLESS YOU ENJOY IT, YOU JUST WOULDN’T DO IT"

from international rugby refereeing after reaching 
an impressive 100 test games in charge, making him 
the most capped referee in world rugby history.

“I knew I couldn’t go on forever. Refereeing 
basically comes in four-year cycles, so in 2019 
they wanted me to sign up to another four years 
and I didn’t want to still be doing it now, in 2023. 

“I’d got to 98 tests, and I thought the Six Nations 
game between France and England would be my 
last match. I spoke to friends and family afterwards 
and they all said I was only two short of getting to 
100 so I should keep going or I’d regret it if I didn’t. 
My final match was France against Italy in Paris as 
part of the Autumn Nations Cup in November 2020.”

Above: Nigel with 
his Hereford bull and 
one of his cows;
Left: Nigel and his 
dogs Bella and Arria
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Jan-26 27-Nov-25 02-Dec-25 03-Dec-25 09-Dec-25 18-Dec-25

Feb-26 24-Dec-25 06-Jan-26 07-Jan-26 13-Jan-26 22-Jan-26

Mar-26 29-Jan-26 03-Feb-26 04-Feb-26 10-Feb-26 19-Feb-26

Apr-26 26-Feb-26 03-Mar-26 04-Mar-26 10-Mar-26 19-Mar-26

May-26 26-Mar-26 31-Mar-26 01-Apr-26 07-Apr-26 16-Apr-26

Jun-26 30-Apr-26 05-May-26 06-May-26 12-May-26 21-May-26

Jul-26 28-May-26 02-Jun-26 03-Jun-26 09-Jun-26 18-Jun-26

Aug-26 25-Jun-26 30-Jun-26 01-Jul-26 07-Jul-26 16-Jul-26

Sep-26 30-Jul-26 04-Aug-26 05-Aug-26 11-Aug-26 20-Aug-26

Oct-26 27-Aug-26 01-Sep-26 02-Sep-26 08-Sep-26 17-Sep-26

Nov-26 01-Oct-26 06-Oct-26 07-Oct-26 13-Oct-26 22-Oct-26

Dec-26 29-Oct-26 03-Nov-26 04-Nov-26 10-Nov-26 19-Nov-26

Jan-27 26-Nov-26 01-Dec-26 02-Dec-26 08-Dec-26 17-Dec-26

FIND OUT MORE ON HOW YOUR BUSINESS WOULD BENEFIT BY ADVERTISING IN FARMING WALES
CONTACT DETAILS:  Belinda Horner / t: 02476 858 951  /  e: belinda.horner@nfu.org.uk

mailto:belinda.horner%40nfu.org.uk?subject=
https://www.nfuonline.com/
https://www.nfu-cymru.org.uk/

